Managing the new technical employee.
We live in an age of information. Almost every element of society is dominated by information and the need for information. No person can expect to thrive in the future unless he or she knows and understands information processing, particularly computerized information processing. The growth of medical informatics in the health care field is a further indication of the pervasiveness of the information age. With this technology, however, comes a new and very different cadre of employees. Physician executives who desire to succeed in this new and changing world will have to understand how these employees are different and how management must change to accommodate them. Marilyn Kennedy begins the understanding process in this column.